	Emergency Drill Critique Report

	Project/Site Name
	 
	Location and address
	 

	Report prepared by
	

	Emergency Drill / Real incident type 
	 

	Date of Drill/Incident
	 
	Time of Drill/Incident
	 
 

	Scenario sequences

	Sr. No
	Time
	Key sequence
	Observation

	1
	 
	 
	 

	2
	 
	 
	 

	3
	 
	 
	 

	4
	 
	 
	 

	5
	 
	 
	 

	6
	 
	 
	 

	7
	 
	 
	 

	Time for counting all workers (From starting until all workers counted and confirmed):

	Overall Drill/ Emergency management performance
	Unsatisfactory ☐
	Satisfactory ☐
	Good ☐
	Very good ☐
	Excellent ☐

	Positive notes

	 

	Corrective and Preventive Actions required

	 

	Headcount:

	Sr. No
	Name
	Sr. No
	  Name 

	 1
	 
 
	 6
	  
 

	 2
	 
 
	7
	 
  

	 3
	 
 
	 8
	 


	4
	
	9
	

	5
	
	10
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